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Upcoming Events    

 
 

Moving on to the Next Chapter 
 

This Green County DHI Newsletter is the 389th and final edition that I will be serving as the editor for.  Iôve decided 
it is time to move onto the next chapter of my life and will be retiring from UW-Extension at the end of month.  Iôve 
had the privilege to serve as the UW-Extension Dairy and Livestock Agent for over 32 years in Green County.   
During my time with UW-Extension Iôve witnessed many changes in dairy management including housing, nutri-
tion, genetics, reproduction and milking systems along with major advancements in computers and technology.  
  
When I started in 1985 there was no internet, email or cell phones. TMR mixers and silo bags did not exist and my 
first ñsmallò portable computer was the size of large suitcase that used floppy disks.  Robotic Milking systems were 
only a concept and much of my time was spent running dairy rations using the ñUW Badger Balancerò nutrition  
program developed by the UW-Madison because there were also no dairy nutritionists.  The average dairy herd size 
in the county was 53 cows with an average production of 13,500 pounds of milk per cow.  Today the average herd 
size is 115 cows producing over 24,000 pounds of milk per cow.  On the down side the county had 926 dairy herds 
in 1985.  Today the county has less than a third of that total at 245 herds.    
 
As you may already know UW-Extension is going through a major reorganization as a result of major state budget 
cuts two years ago.  However, my retirement was not forced and the Agriculture Agent position in Green County is 
not being eliminated. In fact, I can assure you that Green County and UW-Extension are strongly committed to    
filling the position that will continue to have a dairy emphasis.  Green County has already approved funding for the 
position in 2018, but the position will not likely be filled until next April or May.  In the meantime feel free to    
continue to contact the Green County UW-Extension Office (608-328-9440) if you need assistance. Our support 
staff will direct your questions to other Extension Educators in the surrounding area to assist you. 
 
It has been an honor to have been able to serve and work with some of the best dairymen in the country over the past 
three decades.  I want to thank all of you for assisting me in carrying out the Wisconsin Idea in the region by hosting  
educational tours and barn meetings, attending seminars and by serving on the various agriculture boards and    
committees over the past 32 years.  It has been a good run and I certainly learned a great deal. Hopefully you were 
also able to get some useful information from me to better your dairy businesses and lives as well.     

Mark Mayer 

 

December  

30 Green County Fair Steer Weigh-in, 8-11AM, Equity Livestock, Monroe 

January  

9-11 Wisconsin Agribusiness Classic, Alliant Energy Center , Madison 

February  

6 &19 Private Pesticide Applicator Trainings, 10AM-3:30PM, Justice Center Monroe 



 

 

Year End Financial Analysis Important 

 

As the year ends, it's always a good time to assess the financial situation on your dairy farm and set a direction 
for improvements in the coming year. The first step is updating your financial statements. These include an     
income statement (with inventory and accrual adjustments) and balance sheets for both January and December 
2017.  All farms can provide the income and expense data required for this process since it is required to file 
Schedule F tax reports, but a balance sheet with complete and accurate information is frequently lacking.  
 

Itôs also important to calculate your cost of production. This process requires the user to make corrections to cash 
expenses for pre-paid expenses and unpaid bills (accounts payable). These corrections are essential to capture an 
accurate cost of production.  In 2016 there was a wide variation across 445 Wisconsin and Minnesota dairies in 
their cost of production ranging from $14.28/cwt for the most profitable farms to over $22/cwt for the least    
profitable farms.  Knowing where your farm falls in cost of production provides a valuable perspective on the 
farm's total financial picture. 
 

The following are important farm financial measures with goals and how to calculate them: 

 

[ƛǉǳƛŘƛǘȅ !ƴŀƭȅǎƛǎ /ŀƭŎǳƭŀǝƻƴ {ǘǊƻƴƎ {ǘŀōƭŜ ²Ŝŀƪ 
/ǳǊǊŜƴǘ wŀǝƻ ¢ƻǘŀƭ /ǳǊǊŜƴǘ CŀǊƳ !ǎǎŜǘǎ ҏ ¢ƻǘŀƭ /ǳǊǊŜƴǘ CŀǊƳ [ƛŀōƛƭƛǝŜǎ Ҕ мΦрл мΦлл π мΦрл ғ мΦлл 

²ƻǊƪƛƴƎ /ŀǇƛǘŀƭ wǳƭŜϝϝ ²ƻǊƪƛƴƎ /ŀǇƛǘŀƭ ҏ ¢ƻǘŀƭ 9ȄǇŜƴǎŜǎ Ҕ рл҈ нл π рл҈ ғ нл҈ 

{ƻƭǾŜƴŎȅ !ƴŀƭȅǎƛǎ /ŀƭŎǳƭŀǝƻƴ {ǘǊƻƴƎ {ǘŀōƭŜ ²Ŝŀƪ 
5Ŝōǘ κ !ǎǎŜǘ wŀǝƻ ¢ƻǘŀƭ CŀǊƳ [ƛŀōƛƭƛǝŜǎ ҏ ¢ƻǘŀƭ CŀǊƳ !ǎǎŜǘǎ ғ ол҈ ол π тл҈ Ҕ тл҈ 
9ǉǳƛǘȅ κ !ǎǎŜǘ wŀǝƻ ¢ƻǘŀƭ CŀǊƳ 9ǉǳƛǘȅ ҏ ¢ƻǘŀƭ CŀǊƳ !ǎǎŜǘǎ Ҕ тл҈ ол π тл҈ ғ ол҈ 
5Ŝōǘ κ 9ǉǳƛǘȅ wŀǝƻ ¢ƻǘŀƭ CŀǊƳ [ƛŀōƛƭƛǝŜǎ ҏ ¢ƻǘŀƭ CŀǊƳ 9ǉǳƛǘȅ ғ пн҈ пн π нол҈ Ҕ нол҈ 

tǊƻŬǘŀōƛƭƛǘȅ !ƴŀƭȅǎƛǎ /ŀƭŎǳƭŀǝƻƴ {ǘǊƻƴƎ {ǘŀōƭŜ ²Ŝŀƪ 
wŀǘŜ ƻŦ wŜǘǳǊƴ ƻƴ 
CŀǊƳ !ǎǎŜǘǎ όwh!ύ 
όƳƻǎǘƭȅ ƻǿƴŜŘύ 

όbCLChϝ Ҍ CŀǊƳ LƴǘŜǊŜǎǘ 9ȄǇŜƴǎŜ ς hǇŜǊŀǘƻǊ aŀƴŀƎŜƳŜƴǘ CŜŜύ 
ҏ !ǾŜǊŀƎŜ ¢ƻǘŀƭ CŀǊƳ !ǎǎŜǘǎ 

  
Ҕ р҈ 

  
м π р҈ 

  
ғ м҈ 

wŀǘŜ ƻŦ wŜǘǳǊƴ ƻƴ 
CŀǊƳ !ǎǎŜǘǎ όwh!ύ 
όƳƻǎǘƭȅ ǊŜƴǘŜŘ ƻǊ ƭŜŀǎŜŘύ 

όbCLChϝ Ҍ CŀǊƳ LƴǘŜǊŜǎǘ 9ȄǇŜƴǎŜ ς hǇŜǊŀǘƻǊ aŀƴŀƎŜƳŜƴǘ CŜŜύ 
ҏ !ǾŜǊŀƎŜ ¢ƻǘŀƭ CŀǊƳ !ǎǎŜǘǎ 

  
Ҕ мн҈ 

  
о π мн҈ 

  
ғ о҈ 

wŀǘŜ ƻŦ wŜǘǳǊƴ ƻƴ 
CŀǊƳ 9ǉǳƛǘȅ όwh9ύ 

όbCLChϝ ς hǇŜǊŀǘƻǊ aŀƴŀƎŜƳŜƴǘ CŜŜύ ҏ ¢ƻǘŀƭ CŀǊƳ 9ǉǳƛǘȅ 
[ƻƻƪ ŀǘ ǘǊŜƴŘǎ ŀƴŘ ŎƻƳǇŀǊŜ ǘƻ ƻǘƘπ
ŜǊ ŦŀǊƳ ŀƴŘ ƴƻƴπŦŀǊƳ ƛƴǾŜǎǘƳŜƴǘǎ 

hǇŜǊŀǝƴƎ tǊƻŬǘ aŀǊƎƛƴ 
όbCLChϝ Ҍ CŀǊƳ LƴǘŜǊŜǎǘ 9ȄǇŜƴǎŜ  ς hǇŜǊŀǘƻǊ aŀƴŀƎŜƳŜƴǘ CŜŜύ 

ҏ DǊƻǎǎ wŜǾŜƴǳŜ 
Ҕ нр҈ мл π нр҈ ғ мл҈ 

CƛƴŀƴŎƛŀƭ 9ŶŎƛŜƴŎȅ /ŀƭŎǳƭŀǝƻƴ {ǘǊƻƴƎ {ǘŀōƭŜ ²Ŝŀƪ 

!ǎǎŜǘ ¢ǳǊƴƻǾŜǊ wŀǝƻ DǊƻǎǎ wŜǾŜƴǳŜ ҏ !ǾŜǊŀƎŜ ¢ƻǘŀƭ CŀǊƳ !ǎǎŜǘǎ 
5ŜǇŜƴŘǎ ƻƴ ǘȅǇŜ ƻŦ ƻǇŜǊŀǝƻƴ ŀƴŘ 
ǿƘŜǘƘŜǊ ƛǘ ƛǎ ƻǿƴŜŘ κ ƭŜŀǎŜŘ 

hǇŜǊŀǝƴƎ 9ȄǇŜƴǎŜ κ 
wŜǾŜƴǳŜ wŀǝƻ 
όƳƻǎǘƭȅ ƻǿƴŜŘύ 

  
hǇŜǊŀǝƴƎ 9ȄǇŜƴǎŜǎ όƭŜǎǎ ƛƴǘŜǊŜǎǘ ϧ ŘŜǇǊŜŎƛŀǝƻƴύ ҏ DǊƻǎǎ wŜǾŜƴǳŜ 

  
ғ ср҈ 

  
ср π ул҈ 

  
Ҕ ул҈ 

hǇŜǊŀǝƴƎ 9ȄǇŜƴǎŜ κ 
wŜǾŜƴǳŜ wŀǝƻ  

όƳƻǎǘƭȅ ǊŜƴǘŜŘ ƻǊ ƭŜŀǎŜŘύ 

  
hǇŜǊŀǝƴƎ 9ȄǇŜƴǎŜǎ όƭŜǎǎ ƛƴǘŜǊŜǎǘ ϧ ŘŜǇǊŜŎƛŀǝƻƴύ ҏ DǊƻǎǎ wŜǾŜƴǳŜ 

  
ғ тр҈ 

  
тр π ур҈ 

  
Ҕ ур҈ 

LƴǘŜǊŜǎǘ 9ȄǇŜƴǎŜ wŀǝƻ LƴǘŜǊŜǎǘ 9ȄǇŜƴǎŜ  ҏ  DǊƻǎǎ wŜǾŜƴǳŜ ғ мн҈ мн π нл҈ Ҕ нл҈ 

wŜǇŀȅƳŜƴǘ !ƴŀƭȅǎƛǎ /ŀƭŎǳƭŀǝƻƴ {ǘǊƻƴƎ {ǘŀōƭŜ ²Ŝŀƪ 
  
¢ŜǊƳ 5Ŝōǘ ŀƴŘ 
[ŜŀǎŜ /ƻǾŜǊŀƎŜ 
wŀǝƻ 

ώόbCLChϝ Ҍ DǊƻǎǎ bƻƴ CŀǊƳ wŜǾŜƴǳŜ Ҍ 5ŜǇǊŜŎƛŀǝƻƴ 9ȄǇŜƴǎŜ 
Ҍ LƴǘŜǊŜǎǘ ƻƴ ¢ŜǊƳ 5Ŝōǘǎ ŀƴŘ /ŀǇƛǘŀƭ [ŜŀǎŜǎύ ς LƴŎƻƳŜ ¢ŀȄ 
9ȄǇŜƴǎŜ 
ς CŀƳƛƭȅ [ƛǾƛƴƎ ²ƛǘƘŘǊŀǿŀƭǎύϐ ҏ {ŎƘŜŘǳƭŜŘ !ƴƴǳŀƭ tǊƛƴŎƛǇŀƭ 
ŀƴŘ LƴǘŜǊŜǎǘ tŀȅƳŜƴǘǎ ƻƴ ¢ŜǊƳ 5Ŝōǘ ŀƴŘ /ŀǇƛǘŀƭ [ŜŀǎŜǎ 

  

Ҕ мрл҈ 

  

ммл π мрл҈ 

  

ғ ммл҈ 

5Ŝōǘ tŀȅƳŜƴǘ κ Lƴπ
ŎƻƳŜ wŀǝƻϝϝ 

{ŎƘŜŘǳƭŜŘ !ƴƴǳŀƭ tǊƛƴŎƛǇŀƭ ŀƴŘ LƴǘŜǊŜǎǘ tŀȅƳŜƴǘǎ ƻƴ ¢ŜǊƳ 
5Ŝōǘ ŀƴŘ /ŀǇƛǘŀƭ [ŜŀǎŜǎ ҏ  όbCLChϝ Ҍ DǊƻǎǎ bƻƴπCŀǊƳ wŜǾŜπ
ƴǳŜ Ҍ 5ŜǇǊŜŎƛŀǝƻƴ 9ȄǇŜƴǎŜ Ҍ LƴǘŜǊŜǎǘ ƻƴ ¢ŜǊƳ 5Ŝōǘǎ ϧ /ŀǇƛπ
ǘŀƭ [ŜŀǎŜǎύ 

  
ғ нр҈ 

  
нр π рл҈ 

  
Ҕ рл҈ 

*NFIFO = Net Farm Income From Operations, excluding gains or losses from disposal of farm capital assets. ** Not an official  
benchmark, but widely used in the financial industry.  




