
 

   
 
 

Green County Leaders 2020-2021: A Year of Adaptability 

Leadership in Supporting Community 
Wednesday, September 9, 2020 

 
Time​: 12:00pm -- 1:30pm 
 
Zoom Registration Information 
These meetings will be held over Zoom. Registration will be required ahead of time. Click ​here ​to 
register if you have not yet registered. After registering, you will receive a confirmation email containing 
information about joining the meeting.  
 
Focus 

● Explore circles of influence and what that means when it comes to leading and serving.  

● Learn how individuals can help support individuals, organizations, and businesses during this 

difficult time. 

 

Information for Participants & Participant Expectations 
● This will be an engaging, civil session. 
● This session will be recorded and posted on ​www.greencountyleaders.com​ a week after the 

session takes place. 
 
Prepare Ahead (Estimated 10-15 Minutes) 

● Prepare for the session on Circle of Influence 

○ Watch ​this 6 minute video on Steven Covey sharing about “Circle of Influence -- Circle of 

Concern.”​ ​Note -- we do realize the video is a bit dated. We are sharing this because he 

effectively presents the core ideas in a very succinct manner.  

○ Take just a couple minutes, reflect, and jot down some notes. Choose any of the 

questions below to reflect on: 

■ Identify some things directly within your Circle of Influence. 

■ Looking at what you identified within your Circle of Influence, which of these 

contributes to strengthen or building meaningful relationships in your personal 

and professional networks?  

■ Identify an opportunity or initiative that you are hopeful about as a leader. 

What are things within your Circle of Influence that contribute to your hope 

being realized? 

● Identify a quick resource that you have found useful and/or have heard has been useful -- for 

example, a park, trail, website, app, etc. Examples: Libby app for downloading library books; 

Calm app for meditation; bike trail map to bike in Green county.  

1​ | ​Leadership in Supporting Community 

https://uwextension.zoom.us/meeting/register/tJYvdOyqqzIjHN0BFL7vD_2p2Ey7onqShd92
http://www.greencountyleaders.com/
https://www.bing.com/videos/search?q=Stephen+Covey+Circle+of+Concern+vs+Circle+of+Influence&&view=detail&mid=F6E36AD03822A09280ABF6E36AD03822A09280AB&&FORM=VRDGAR&ru=%2Fvideos%2Fsearch%3Fq%3DStephen%2BCovey%2BCircle%2Bof%2BConcern%2Bvs%2BCircle%2Bof%2BInfluence%26FORM%3DVDMHRS
https://www.bing.com/videos/search?q=Stephen+Covey+Circle+of+Concern+vs+Circle+of+Influence&&view=detail&mid=F6E36AD03822A09280ABF6E36AD03822A09280AB&&FORM=VRDGAR&ru=%2Fvideos%2Fsearch%3Fq%3DStephen%2BCovey%2BCircle%2Bof%2BConcern%2Bvs%2BCircle%2Bof%2BInfluence%26FORM%3DVDMHRS


 

   
 
Agenda 

 

12:00pm -- 
12:10pm 

Welcome 
● Victoria Solomon, Community Development Educator, UW-Madison 

Division of Extension Green County 

12:10pm -- 
12:35pm 

Circle of Influence 
● Larry Jones, Leadership & Organizational Development Specialist, 

UW-Madison Division of Extension 

12:35pm -- 
1:05pm 

What You Can Do: Opportunities to Support Communities 
● Teresa Keehn, Executive Director, Green County United Way and Board 

Member, Monroe School District 

● Tanna McKeon, Director, Green County Emergency Management 

● Kristi Smith, Business Consultant, Small Business Development Center 

1:05pm --  
1:25pm 

Learning & Supporting Each Other: Give One Get One 
● Victoria Solomon, Community Development Educator, UW-Madison 

Division of Extension Green County 

1:25pm --  
1:30pm 

Reflections & Close 
● Victoria Solomon, Community Development Educator, UW-Madison 

Division of Extension Green County 

 

Purpose of Green County Leaders 
Green County Leaders (GCL) is an educational program where individuals practice leadership skills, 
deepen their understanding of community issues, and prepare for leadership roles. This creates a 
network of active and visionary individuals who leverage their experience and expertise to benefit their 
community and local community-based organizations.  

 

Green County Leaders provides equal opportunity in education and programming. 
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