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Green County Leaders 2020-2021: A Year of Adaptability

Resiliency & Adaptability
Wednesday, February 10, 2021

Time: 12pm -- 1:30pm

Zoom Connection:

These meetings are held over Zoom. Registration is required ahead of time. Click here to register if you
have not yet registered. After registering, you will receive a confirmation email containing information
about joining the meeting.

Focus
In this session, participants will explore adaptability, including how leaders manage during challenges
and opportunities. The session will include:
e Building a deeper understanding of resiliency and adaptability at individual, team, and
organizational levels.
Updates on lessons learned on the ground by non-profits and educational organizations.
Personal reflection and group discussion around adaptations that people, teams, and
organizations have experienced.

Information for Participants & Participant Expectations
e This will be an engaging, civil session.
® This session will be recorded and posted on www.greencountyleaders.com a week after the
session takes place.

Agenda on the next page.
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https://uwmadison.zoom.us/meeting/register/tJYvdOyqqzIjHN0BFL7vD_2p2Ey7onqShd92
http://www.greencountyleaders.com/

- GREEN COUNTY
ELEADERS  GREEN

Extension to Aeh \-"-‘f-.nﬁ{" ghow, to ach {'.{'-vr“.:r_ o CO U NHY
UNIVERSITY OF WISCONSIN-MADISON .p‘?*‘fﬁh“} f)[/l{ pieces (’CCJ(‘WLC‘(
v v - DEVELOPMENT CORPORATION
Agenda

12:00pm -- Welcome
12:10pm e Victoria Solomon, Community Resource Development Educator, UW-Madison
Division of Extension Green County

12:10pm --  Relationship of Adaptability to Emotional Intelligence & Intelligence Quotient
12:50pm e Chris Wellington, Green County Leaders Board
e Lori Rodefeld, Medical Education Manager -- Coach, Monroe Clinic

***This session will include 20 minutes of discussion in breakout rooms.

12:50pm -- Interviews: Adaptable Leadership in Action
1:15pm e Kathy Hennessy, Executive Director, Monroe Arts Center interviewed by Chris
Wellington
® Llaura Eicher, Principal, New Glarus Elementary School interviewed by Lori
Rodefeld
1:15pm -- Breakout Sessions: Reflections & Learnings
1:25pm e What did you learn from Kathy and Laura?

e How has COVID challenged you as a leader?

o After today’s session, what would you tell your team about how to be more
adaptable as leaders?

e What is one thing that you might do differently based on what you learned?

1:25pm -- Next Steps
1:30pm o Victoria Solomon, Community Resource Development Educator, UW-Madison
Division of Extension Green County

1:30pm Close

Purpose of Green County Leaders

Green County Leaders (GCL) is an educational program where individuals practice leadership skills,
deepen their understanding of community issues, and prepare for leadership roles. This creates a
network of active and visionary individuals who leverage their experience and expertise to benefit their
community and local community-based organizations.

Green County Leaders provides equal opportunity in education and programming.
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