
4-H Shooting Sports Committee 
Sept. 23, 2021 

 
Attendance: Peter, Jason & Briget 
Old business 

1. Discussion of 2021 Season 
a. Pros  - Had a season, but looking forward to going back to a more regular 

season in 2022.  More kids came with their own air rifle. 
b. Cons - Parents don’t know what they shoot for archery. 
c. Collecting fair targets at shoot?  Keep doing this.  
d. Getting rid of the poster board?  No poster board 
e. Sign-up Genius for Rifle & Shotgun?  Range times were great.  Made thing go 

quicker.  If had more spots than equipment, the extra slots say to bring their own 
rifle. 

f. Suggest everyone bring their own hearing and eye protection (keep this in the 
project communications) 

2. 2020-2021 Expenses 
a. Blackhawk payments? 1,751 targets @ .09 per target is a total of $157.59 

i. Need to get Josh to cut a check. 
b. Locks - Peter purchased 6 and turned in the receipt.  Ellen will get that expense 

submitted. 
 
New Business 

3. Review updated WI 4-H Shooting Sports Policy 
a. What policies have changed? Is there anything we need to do differently? 

i. Transporting - need locks and must be out of sight.  Can’t leave in vehicle 
unattended. 

ii. Sign-up process - shared with Extension office. 
iii. Risk Management Plan for all shooting sports activities. 

1. Reference National 4-H Shooting Sport Plan.  Jason will find the 
document. 

 
4. 2021-2022 Budget  - Motion to approve by Briget & Second by Jason.  Passed 

a. Supply requests - Total of $2,665 - 
i. Locks - 10 pack keyed alike for $41 plus tax (need 3 sets)  - $135 
ii. Archery: equipment and repairs? - $250 
iii. Safety Glasses - $0 
iv. Shotgun shell belts - 3 belts @ $25 = $75 
v. Archery range - $500 
vi. Shotgun (targets & ammo) - $400 
vii. Pistol Cases - 5 @ $25 = $125 
viii. .22 Ammunition case = $400 
ix. Master Shooter = $130 
x. Misc & Repairs - $650 

b. Project Fees -  
i. Maintain current project fees from 2020 

 
5. Potential Air Rifle buy open to members?   

a. Peter will look into this.  Tentative sale dates of Oct. 15-Nov. 15 



 
6. Discipline contacts for 2022 

a. Archery - Briget 
b. Rifle (air & .22) - Jason 
c. Pistol (air & .22) -  Jason 
d. Muzzleloader - Peter 
e. Shotgun - Peter 

 
7. Ideas for new leaders - David Roli,  

a. Tentative Spring 2022 @ Lodi 
b. Target parents for for Rifle & Pistol 

 
8. Delegation of duties and succession plan discussion 

a. Fair Superintendent - 
i. Bernsteins will step down from fair superintendents after 2021 fair. 
ii. Ryan Indrgand started in 2021 

b. Program Coordinator -  
i. Bernsteins will step down after 2021 season. But will stay on as a 

project leader for Muzzle loader , Shotgun and 22 Pistol for 202 
ii. Jason accepted the position 

 
8. Committee Elections 

a. Committee Chair - Jason 
b. Secretary - Briget 
c. Financial Secretary - Josh 
 

9. Other items not listed 
a. Need County Fair Shoot Dates and Rules by 2n week in January 
b. Need to have 4-H Shooting Sports Packet finalized by January 10th 
c. Project Sign-up - January 18th - Feb. 4th 

i. Go back to in person sign up and collect fees 
 

10. Adjourn 


