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3/15 Badger Dairy Insight, Managing 
Heifer Maturity Pre-& Post 
Breeding Matters, webinar,         
1-2:30pm 

3/18 Farm Management Friday, 
Who’s the Boss?  The Transfer of 
Management on the Farm,  
webinar, 11am-12pm 

3/29 Badger Dairy Insight, The       
Randomness of Repro, webinar, 
1-2:30pm 

4/1 Farm Management Friday,     
Develop Your Farm Business Idea 
Using Lean Start-Up & Business 
Model Canvas, webinar, 11am-
12pm 

4/8 Farm Management Friday,    
Strategic Thinking for the Farm 
Business:  Putting Your Farm   
Values to Work, webinar, 11am-
12pm 

 

Upcoming Events    

What’s Inside? 

Page 2: Rolling Herd Average Report 
Page 3:  Somatic Cell Superstars Report 
Page 4 & 5:  
       Production Report-Holsteins  
Page 6: 
       Production Report– Colored Breeds 
Page 7:  Contact Information 

An EEO/AA employer, University of Wisconsin-Madison 
Division of Extension provides equal opportunities in 

employment and programming, including Title VI, Title 
IX, the Americans with Disabilities Act (ADA) and     

Section 504 of the Rehabilitation Act requirements  

 

Managing Heifer Maturity Pre-&Post-Breeding Matters 
Tuesday, March 15 from 1-2:30pm 

 

Although the dairy heifer’s age at breeding and calving are vitally important 
factors, the driver behind earlier calving is getting the animal to a breeding 
size that is 55% and calving size at 95% of the dairy herd’s mature body 
weight.  Learn the impact of a heifer’s maturity at time of breeding and    
calving on her first-lactation performance and how to properly maintain the 
correct rate of gain in bred heifers.    

Who’s the Boss?  The Transfer of Management on the Farm 
Friday, March 18th,  from 11am-Noon 

This webinar will explore the challenges and opportunities associated with 
the transfer of management from one generation to the next. We will      
highlight research and resources for beginning the conversation, identifying 
what factors might impede on the transfer of management, and creating a 
timeline for when and how management could change hands   

 

The Randomness of Repro 
Thursday, March 29 from 1-2:30pm 

Like a flip of the coin, reproductive outcomes are measured as a yes or no 
(binomial) outcome. Learn more about interpreting reproductive records, 
and the pitfalls of making decisions based only on one good or bad herd 
check 

Develop Your Farm Business Idea Using Lean Start-Up                                      
& Business Model Canvas 

Friday, April 1 from 11am-noon 
Trying to figure out whether your business idea has any merit can be a 
daunting process.  Business plans take a lot of time and energy to pull       
together for an idea you may not be sure will succeed. The Lean StartUp  
with Business Model Canvas is a tool and process for discovering the best 
business model for your idea without investing too many resources.  It is 
most successfully used as a precursor to the business planning step.  First 
you ask yourself, “Do I have a viable idea (business model)?”  If yes, the next 
step is development of a business plan.  But, there is no reason to go 
through all the work of a business plan if you don't have a good and viable 
business model to start with!  In this session, Extension Specialist Kevin  
Bernhardt and Educators Steph Plaster and Ben Jenkins will walk through 
examples of how Lean Start-Up with Business Model Canvas can be used to 
stress test a new business enterprise or changes to your current  business.  
 

Strategic Thinking for the Farm Business: Putting Your Farm Values to Work 
Friday, April 8th from 11am-noon 

Strategic thinking is the intuitive, visual, and creative process you use to 
make decisions about your farm business. Strategic thinking is all about 
thinking ahead, anticipating what your competition is going to do, and then 
taking risks in order to succeed.  Our values shape how we make the day to 
day and long-term decisions that affect our business and our future. Being 
able to define exactly what our personal, family, and business values are, 
allows us to more clearly understand our WHY – or what’s behind what mo-
tivates us and drives us to make decisions, accomplish goals, and be success-
ful.  In this session, Extension Educator Steph Plaster will explore how to 
craft your values and put them to work in order to design your future rather 
than let the future happen to you.  

To register please visit:   
https://extension.wisc.edu/agriculture/farm-ready-research/ 
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