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Executive Board Meeting Agenda 
October 7, 2024 – 6:15-7:15 PM 

AGENDA 
1. Call Meeting to Order: Ann Goers 
2. Additions to the Agenda 
3. Secretary’s Minutes:  
4. Treasurers’ Reports:   

a. Junior Leaders: INCOME      EXPENSE     BALANCE – Alayna Fiez 
b. Adult Leaders: INCOME      EXPENSE     BALANCE – Correna Storkson  

Business: 
5. Raising & Managing 4-H Funds 

a. Discussion and decisions on requesting $1,962.53 be pulled from the Hubor 
endownment fund to refund the 4-H Adult Leaders for adult volunteer expenses. 

b. Request by 4-H Shooting Sports committee to solicite funds for SS equipment. 
 

6. Organizational Planning 
a. 2024-2025 4-H Adult Leaders Charter Application & Program Goals 

i. How can the Green County 4-H Adult Leaders Assocation & 4-H Executive 

Board improve 4-H program quality?   

ii. How can the Green County 4-H Adult Leaders Assocation & 4-H Executive 
Board expand the 4-H program access to new, more or different youth in our 
community? 

b. How did you work towards completing the 2023-2024 SMART Goals? 
i. The 4-H Adult & Junior Leaders Executive Board will work together to 

transform their transitional 4-H Officer Training into a 4-H Club Leadership 
Team Training, so youth and adults can work in partnership to improve their 
4-H clubs. 

ii. To spark interest in 4-H, our members will develop posters and school 

announcements  by spring 2024 that highlights member learning, service 

activities, and how to join 4-H. They will be distributed/displayed in schools 

that serve community members not generally familiar with 4-H. 

7. Future Agenda Topics for Joint Junior & Adult Leaders Executive Board Meetings 
 

8. Next Meeting Date –  
a. Monday, November 4, 2024 @ 6:15pm – In-person 

9. Adjourn 

 

 

 

 

 

 

 

 
 
 
 
 
 

Green County 4-H Executive Board 

 

https://green.extension.wisc.edu/files/2024/06/2024.04.08-Executive-Board-Minutes.pdf
https://drive.google.com/file/d/1hSe-TaQc3W_iToObMRwHzs_omS1rVV9N/view?usp=sharing


 

 


