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Executive Board Meeting Agenda 
May 5, 2025 – 6:15-7:15 PM  Zoom only 

AGENDA 
1. Call Meeting to Order: Ann Goers 
2. Additions to the Agenda 
3. Secretary’s Minutes: Dawn Smith  
4. Treasurers’ Reports:   

a. Junior Leaders: INCOME      EXPENSE     BALANCE – Alayna Fiez 
b. Adult Leaders: INCOME      EXPENSE     BALANCE – Correna Storkson  

 

Business: 
5. Raising & Managing 4-H Funds 

a. Club Mini Grant Request by Jolly Mixers - $375 for family dinner 
b. Club Mini Grant Request by Cheese County Clovers - $120 for pizza & refreshments 

for club meeting and farm tour. 
c. Club Mini Grant Request by Young Americans - $205 for a tailgate before a 

Mallards Baseball game. 
d. Request to buy out $70 of Nasco gift cards in Premier Exhibitor program. 
e. Dissolution of New Horizons 4-H Club and decision on turning over the remaining 

assets to a recognized 4-H Club or Group. 
 

6. County Level Programs & Committees 
a. 2024-2025 4-H Adult Leaders Charter Goals – Action steps 

i. Program Quality - We will offer a new project exploration activity that will 

cover at least 3 project areas before July 1, 2025  ➔ 4-H Project Event at Cadiz 

Springs on May 10th 

ii. Expand Access - Introduce 4-H to new youth by partnering with at least 1 

organization on a joint event before July of 2025 ➔ Update on AmeriCorps & 

Summer 4-H Clubs 
 

7. County Level Recognition 
a. Friend of 4-H & Volunteer Awards – Nominations due June 15th 

 

8. Organizational Planning 
a. 4-H Adult Leaders Election Results: 

i. 4-H President-Elect—Ann Goers 
ii. Member-at-Large—Kaila Nuckles 

iii. 4-H Budget Committee— Jim Crubaugh & Dawn Smith  
iv. 4-H Audit Committee—Tonya Gratz  & Lindsey Nevil 

b. Discuss ways to engage other youth and adults to avoid burnout. 

c. Discuss ideas for creating project kits for clubs to check out. 

9. Future Agenda Topics for Joint Junior & Adult Leaders Executive Board Meetings 
 

10. Next Meeting Date –  
a. Monday, June 23, 2025 @ 6:15pm – In-person 

11. Adjourn 
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https://green.extension.wisc.edu/files/2025/05/4-7-25_Adult_Executive_Board_Minutes.pdf
https://forms.gle/EJhE5iJA3DnwSmfu6


 

 


