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Executive Board Meeting Agenda
January 5, 2026 — 6:15-7:15 PM Zoom only

AGENDA

1. Call Meeting to Order: Tyler Sievers
2. Additions to the Agenda
3. Secretary’s Minutes: Dawn Smith
4. Treasurers’ Reports:

a. Junior Leaders: Alayna Fiez

b. Adult Leaders — November Report & December Report: Correna Storkson
5. Educator Update:

a. Summer Intern — 12-14 weeks (30-34 hrs/wk at $17/hr) — Lead yth programs, apply by 1/12

Business:
6. Organizational Planning
a. Discuss progresss on action steps towards 2025-2026 Charter Goals
i. Program Quality - We will offer a project exploration event that will cover at
least 3 project areas before July 1, 2026.

ii. Expanding Access - Introduce 4-H to new youth at an event that 4-H has not
been traditionally at before July of 2026.
b. Status update of Junior Leaders Officer Elections & Executive Board transition

7. Raising & Managing 4-H Funds
a. Discuss and draft a proposal for 4-H Adult Leaders Association for how the 2025

donation from Colony Brands ($1,269.76) should be allocated.

8. County Level Programs & Committees
a. 4-H Record Book Re-Design Update — Forms are live. Next step is creating rubrics.
b. 4-H Exploration Day @ BTC — March 28 — Need adult & youth presenters!
¢. 4-H Communication Contest — Feb. 22 — Need a judge.

9. County Level Recognition

10. Future Agenda Topics for Joint Junior & Adult Leaders Executive Board Meetings
a. Discuss ways to engage other youth and adults to avoid burnout.

11. Next Meeting Date —
a. Monday, February 2, 2026 @ 6:15pm — Zoom only

12. Adjourn

An EEO/AA employer, University of Wisconsin-Madison Division of Extension provides equal opportunities
in employment and programming, including Title VI, Title 1X, the Americans with Disabilities Act (ADA) and
Section 504 of the Rehabilitation Act reauirements.



https://uwmadison.zoom.us/j/96399578680?pwd=gPgrx7cHK6PTlhfGL6zUg9lLBh35Y7.1
https://green.extension.wisc.edu/files/2025/11/11-3-25_Adult_Executive_Board_Minutes.pdf
https://green.extension.wisc.edu/2024/12/20/extension-green-county-summer-assistant-apply-now/?fbclid=IwY2xjawPIx5dleHRuA2FlbQIxMABicmlkETE4T3dYSThOUUFzc2R3aG54c3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHph7FBpW2kGV0YBYI7XM44qoO4jDg7BSUOJbmDAc6Z8YGVntMAsiBlC50Pod_aem_ugCBWIopKJTwPztMmYHBeA
https://green.extension.wisc.edu/4-h-youth-development/4-h-forms/record-books/
https://forms.gle/iGcmjQA8HANvz4Xy7
https://green.extension.wisc.edu/files/2025/12/Comm.-Contest-flyer-2026.pdf




