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Executive Board Meeting Agenda
February 2, 2026 — 6:15-7:15 PM Zoom only
2025-2026 Charter Goals
1. Program Quality - We will offer a project exploration event that will cover at least 3 project
areas before July 1, 2026.
2. Expanding Access - Introduce 4-H to new youth at an event that 4-H has not been
traditionally at before July of 2026.

AGENDA
1. Call Meeting to Order: Tyler Sievers
2. Additions to the Agenda
3. Secretary’s Minutes: Dawn Smith
4. Treasurers’ Reports:
a. Junior Leaders: Alayna Fiez
b. Adult Leaders — January Report: Correna Storkson

Business:
5. Raising & Managing 4-H Funds
a. Update on 2025-2026 donations; additional donation of $1,027 from Binder
Christmas House. Does proposed use of donations need to be upated?
i. Approved Proposal in January = Allocate $1023 to pay the liability insurance
expense, and move the remaining fund of $246.76 to the club mini grants
account, and make to make the Club mini-grants be $4 per youth for 2026.

6. Organizational Planning
a. Discuss progresss on action steps towards 2025-2026 Charter Goals
i. Program Quality = 4-H in the Great Outdoors @ Cadiz Springs
ii. Expanding Access = Day of the Child
b. 4-H Executive Board Elections in April, seeking self-nominations for: President Elect
(2 year term), Secretary (2 year term), & Member-at-Large (2 year term)
¢. 4-H Financial Committees Elections in April, seeking self-nominations for: 4-H
Budget Committee & 4-H Audit Committee

7. County Level Programs & Committees
a. 4-H Project Exploration Day @ BTC — March 28 —
i. Need more presenters! Extending proposal form deadline to Feb. 5%,
b. 4-H Camp — Gr. 3-8 — August 5-8, 2026 — Start promoting!!!
i. We need Youth Staff AND we need Adult Volunteers! (Apply by March 1)

8. County Level Recognition
a. 4-H Travel Scholarships/College Scholarships/Awards — Application packet HERE
i. Interviews —Wed. March 25 - Need interviewers not related to applicants
(2 community members & 2 enrolled 4-H volunteers)

9. Future Agenda Topics for Joint Junior & Adult Leaders Executive Board Meetings
a. Welcome & Orientation for New Junior Leaders

b. Recruitment for 4-H Executive Board Positions

10. Next Meeting Date — Monday, March 2, 2026 @ 6:15pm — Zoom only
11. Adjourn

The University of Wisconsin—Madison Division of Extension provides equal opportunities in
employment and programming in compliance with state and federal law.



https://uwmadison.zoom.us/j/93126490656?pwd=0gQIF3Pa1qlcYuGUbvcIw9z49Yd7Ko.1
https://green.extension.wisc.edu/files/2026/01/1-5-26_Adult_Executive_Board_Minutes.pdf
https://forms.gle/Jo7v6zLggnB9ckJx5
https://docs.google.com/document/d/1CbjnTvL-jIZKaROAX6mHzhNxX3_Zc1_A/edit
https://docs.google.com/document/d/1ClUse4g8tMFRNLnthMZ1Fp2bpwhwdFVL/edit#heading=h.dy4psrmzo8gf
https://green.extension.wisc.edu/files/2025/08/2025-2026-4-H-Scholarship-Award-Opportunities-App-Packet-1.pdf
https://drive.google.com/file/d/1DNaMBIYpszkRUhgRVHwVdZd5Oamsf2Y1/view?usp=sharing




